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HOST HONG CUA HO HONG QUAN TR! NAM 2010 VA Id HOACH NAM 2011 

I. Balkh gii tinh hinh hog dang cfia Tang cling ty nam 2010 

Nhu cluing to deu biet, nam 2010 la mOt nam khO khan dm nan kinh to Viet 
Nam, &Mg thai cling Id 1 nam kilo khan dm nganh kinh doanh bat d'Ong san va xay 
dimg,nhieu du an dau tu, xay dung bi dimg, hoac gian Hen dO, dac biet la viec giai ngan 
von dau tu rat khO khan. Tinh hinh lam phat c6 nhang dien Eden phirc tap, chi s6 gia tieu 
dung vuort len 2 con s6, la" suit huy dong cac ngan hang tang cao day MI suit cho 
vay den mire gin 20%/ndm, cling vii thi truing ngoai te, gia ca vat tu, nguyen vat lieu 
bien dOng lien tic gay anh huang kha Ian den tinh hinh hog dOng san xuat kinh doanh 
cua toan Tong clang ty. 

Tuy nhien, vOi TOng cling ty CP Xay lap DAu khi Viet Nam, nam 2010 thuc sir 
la 1 nam Wen dOng, nhieu sir kien va nhieu thanh qua ding tu hao. Biet tan dung tot cac 
thOi cu phat trien hau 	 , khiinghoang va xac dinh mOt each chinh xac dien tien thi truing
cling nhu nhang kho khan dua ra nhfing quyet sach phat Mien hop lY nen hau het cac 
chi lieu san xuat kinh doanh cua nam 2010 ma Dai hOi thing co clang PVC da de ra deu 
hoan thanh vuo:t ke hoach mOt each xuat sac, dac biet chi tieu Igi nhuan sau thue than to 
hop la 742 ty, rieng Cong ty me dat 435,8 tY. Cling Arai viec hOan thanh va ban giao 
hang boat cling trinh nhir ,Nha may dien Nhun Trach 2, Nha may Polypropylene Dung 
Quit, Van phong Vin Dau khi, Rap Kim Wing, Trp so BO NOi vp,Toa nha Vinafood, 
Nha dieu hinh Vietsovpetro, Ma rOng giai doan 2 Tong kho xang dau Nha Be..., T6ng 
Ong ty PVC &a day manh clang Mc dau tu, trien khai nhieu du an, nhu: Nha may San 
xuat Ong thop han thang; Khu &Ong nghiep Soai Rap - Tien Giang; Nha may san xuat 
bao bi Dung Quat; NM may Be tong dkr ling lirc PVC-Fecon; Thap Dau khi, Khach san 
Dau khi Thai Binh; Chung cu cao cap CT10-11 (The Times Tower) khu do thi Van Phtl-
Ha Dong, Khu phirc hop Thuong mai-pich vu-Van phong va Can ho cao cap tai \fang 
Tau, Chung cu Petroland Q.2, TP. H6 Chi Minh; San ton va Bi'et thy sinh thai Cam 
Ranh,... 

Ngoai ra, TOng cling ty da vinh du dirge Chu tich nude phong tang danh hieu 
Anh hung lao tang vi da co thanh tick ,dac biet xuat sac trong lao dOng, sang tao to 
nam 1999 den 2009 Ira duct trao tang nhieu danh hieu va giai thirang cao quY khac nhu: 
TOP 10 "Sao yang Dat Viet 2010", giai finking "Doanh nghiep tieu Neu Viet Nam 
2010", "Bao cao thuang nien tot nhat nam 2010",... 

, Chi tiet ve cac thanh qua boat dOng 	TOng Ong ty PVC trong nam 2010 
dugc the hien r6 net lion tai cac Bao cao hoat dOng san xuat kinh doanh nam 2010, Bao 
cao thiremg nien giri kern. 

IL Hon clang dm Hai (tang qufin tri dam 2010: 
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Nam 2010, Hoi dong quan tri Tong eking ty PVC voi vai tre dai dien cho cac co 
d8ng cila PVC da lam viec no lye de dua ra the quyet dinh chinh xac, kip thin, danh dau 
cac butt phat trien manh me cila Tong Ong ty PVC. 

I. Trong cong tac hooch dinh chiin hem sap xerp, doi mai doanh nghiep: Trong 
tram 2010, HOi dong quan tri dua ra nhung dinh huong chien lugc cho hoat dOng san 
xuat kinh doanh trong nam ctia Tong cong ty, nham tan dung thai ca Oat trien hau 
khang hoang. Ben canh do, tiep tuc kien toan b0 may t6 chirc ctia C6ng ty mg va cac 
dun vi thanh vien theo hu6ng chuyen sou, tap trung theo ;ding, mien, phat huy the math 
cua moi dun vi, tranh tinh twig canh tranh gifta cac dun vi trong ding Tong Ong ty. 
Xay dung litre luting chu chot gom 16 cong ty con va thu gon dau moi cac dun vi lien 
ket. Thtre hien thodi von tai cac dun vi hoat dOng kem hieu qua va thu hoi von, lgi 
nhuan ye cho Tong cOng ty, citing th6i cu thu lai nguon von dau to tai chinh. Hien HOi 
thing quan tri Tong cong ty dang tiep tuc chi dao xay dung dinh huOrng ph& trien Tong 
cong ty theo m6 hinh Tap doan. 

2. rd con; tac Minh dao, gicim sat, chi dao trong clidu hanh hogt clang san xuat kinh 
doanh caa Tong ,cong ty: 1-10i dong quan tri da day manh Gong tac giam sat hoot dOng 
dm Ban Giam cloc va cac can b0 quan ly khac nham dam bao hoat dOng caa Tong cong 
ty an toan, tuan the theo dfing phi') luat, trien khai thud hien theo dimg the Nghi quyet 
cua Hai hOi &Ong co &Ong va HOi citing pan tri. Ngoai ra, HOi dong quan tri con chit 
trong cong tac quan tri riii ro, trien khai thing thei viec chuan h6a cac quy trinh, quy the 
quan tri; tang cm:mg kiem tra, giam sat viec thud thi cac quy trinh quy che nay trong moi 
mat hoat dOng. Hoat dOng dm Ban kiem soot, b0 phan phap che, b0 phan kiem toan nen 
b0 cita Tong ding ty nom 2010 cling dugc tang cuong nham ph& huy vai tro quan trong 
trong viec giam sat hoat dOng cua T6ng cong ty, kip thai phat hien va khac phuc cac 
diem yeti, tao dA cho viec phat trien ben yang, dam bao can doi hai h6a Igi ich cua C8ng 
ty, Nha ntrec, cua co d'Ong va doi Mc, ban hang cling nhu quyen lgi cua ngueri lao (tong. 

Ngoai ra, vai hang loat deg trinh, du an xay lap dan dung va ,chuyen nganh trai doe theo 
chieu dai dat mr6c, HOi Ong quan tri Mon sat canh, h8 trg Ban Tong giam cloc Tong cong ty 
than ger nhung kho than, vueng mac trong Gong tad thi cOng cong trinh, du an nham hoan 
thanh va ban giao ding tien dO, chat luting theo you cau cua ch6 dau tu. 

3. Gong tac glean sat tai chinh: 

Nam 2010, TOng cong ty da h6an thanh the We tang von dieu le tir 1500 ty len 2500 
ty done va niem yet b6 sung so von diet' le dugc tang. De viec sir dung von dat hieu qua 
kinh to cao nhat, HOi dong quan tri da ban hanh cac quy che quan 15r tai chinh nOi b0 
nham tang cu6ng cong the giam sat tai chinh; ban hanh dinh mire, dun gia nOi b0 nham 
giam chi phi, gia tang hieu qua san xuat kinh doanh. Ngoai ra, Hoi d8ng quan tri luon 
chi dao Ban Tong giam doc Tong cong ty cling nhu cac dun vi thanh vien hoan thien 1)0 
may lam cong tac ke toan, dam bao che do ke toan lanh manh, on dinh, chap hanh the 
quy dinh phap luat. Cong tac bao cao tucmg doi kip thai, dac biet dam bao thin gian 
ding 1)6 thong tin \red doanh nghiep niem yet. Thgc hien day du nghia vu veri Ngan sach 
Nha nu6c. 

Tiing dog ty da nghien cue quy che quan tri cong ty theo mrau cna fly ban chimg 
khoan, tham khao cac m6 hinh to chirc va quan tri tien tien de xay dung va cho dp dung 
Quy che quan tri T6ng cong ty nham tong Mite chuan h6a Ong tac quan ly, dieu hanh, 
han the nth:mg rai ro trong hog dOng san xuat kinh doanh, dong th6i dam bao tinh mirth 
bach va tao da cho viec phat trien ben vimg, dam bao can doi hai h6a lgi ich cua T6ng 
cOng ty, Nha nu6c, elm co doling va doi tac cling nhtr quyen Igi cua ngtrai lao dOng. 
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Trong nam, Tang ding ty da chi tam Ong ca tue Ian 1/2010 veri mire tam (mg co tue la 
10%/tren menh gia va se tiep tuc thuc hien viec chi tra not ca tire nam 2010 sau khi 
duce Dai hOi clang ca &Ong thutmg nien thong qua. 

4. Cling tac adu Ur: 

- Va dau tu xay,  dung co ban: H0i ,  clang quan etri da phe duyet va dau tu cac du
lon thuOc tham quyen, chi dao Ban Tong Om doe dieu chinh kip alai ke hoach theo 
chit tnrcmg kiem che lam Oat cua Chinh phil; phan tich, danh gia hieu qua cac du an, 
mire do, quan trong cOa cac du an de tam dung, gian tien do do chug cap bach, kern hieu 
qua, hoc khong, thu xep dugc von, de co ke hoach dau to hop 19, tranh dau tu dan trai. 
Ben earth viec day manh cac hoat dOng thi cong xay lap , Hoi thing quan tri da tap trung 
chi dao day nhanh tien dO dau to cac du an phut vu cho chuyen nganh xay lap dau khi, 
dau tu may mOc thiet bi, nham 136 sung kip thtri ca so vat chat kg thuat va thiet bi phut 
vu cho nhu eau phat trien san xuat. Gia tri dau tu \re xay dung co ban nam 2010 dm than 
Tong cong ty: 4055 ty (tong, Hong Gong ty me la 499 ty &mg. 

- Ve dau tu tai chinh: Nam 2010, Tang ding ty thuc hien ra seat, sap xap lai cac don 
vi thanh vien va co cau lai von dau tu vao cac doanh nghiep khac tai cac theft diem thi 
twang chimg khoan c6 bien dOng nham mang tat hieu qua cao trong dau tu tai chinh, 
thu hoi von phut vu san xuat kinh doanh. 

Ngoai ra, Hoi (tang ,quan tri Tang ding ty 	thut hien 	cong tac doi ngoai, xay 
dung cac mai quan dot tac ben vitng, tin coy voi cac thu dau tu, veri cac co quan quan 
ly nha nubs va lam tich cue tim kiem cloi tac, thi trutrng mai. 

*Minh gin chung: Trong nam qua, duori su chi dao, giftp der dm lanh dao Tap doan 
Dau khi VN, su hgp tac cac doi tac, HOi clang quan tri va Ban T6ng giam doe Tong cong 
ty PVC da lanh dao va to chirc trien khai thuc hien có hieu qua Nghi quyet Dai hOi doling 
co clang thuong nien nam 2010 de ra, dua ,Tng cong ty ph& trien vugt bac, vi the va. 
thucmg hieu dm PVC ten thi truer/1g xay lap trong mute ngay tang nang cao. Qua viec 
danh gia nhung cong viec da lam trong nam 2010, nhung hart the can khac phut, HOi 
dong quart tri se rut kinh ‘  nghiem va kitting ngirng nang cao nang lye quan 11/ cho phit 
h9p \Lai tinh hinh mai nham thuc hien thang lgi cac chi tieu, nhiem vu ma Dai hOi tong 
co (long 2011 giao. 

III. Id hooch hoot Ong cim 1E10i thing quail tri nam 2011: 

Trong nam 2011, PVC ,se tie!) we pith trien theo huOng 	thanh don vi thulye dm 
nganh dau khi trong xay lap chuyen nganh, xay dung dan dung va Ong nghiep, &Ong 
that me rang ra cac cong trinh ngoai nganh va phat trien mang dau tu bat dOng san. 

Veri muc lieu san lugng dat 20.000 ty dong, , doanh thu 18.000 ty &mg va nhuan 
tnrOc thue 1556 ty thing, ty le co tire dat 17% von dieu le, HOi clang quart tri T6ng cong 
ty du kien phuong huOng hoat dOng cua HOi clang quan tri nam 2011 nhu sau: 

+ Tiep tac kien man va co cau lai t6 chirc b0 may ctia Tang cong ty cho pita h9p 
vai chirc nang, nhiem 1/.1 cua Congty me va cac don vi thanh vien, tap trung dau tu phat 
trien 18 don vi thanh vien chit chat ye xay lap chuyen nganh dau khi, xay dung ding 
nghiep, dan dung va dau tu bat dOng san. Kitting ngimg cai tien phuong fink quan 19 tai 
co quan Tong Ong ty va cac don vi thanh vien theo huong ,gon nhe va chuyen sau nham 
tang nang suat lao dOng va hien qua kinh doanh cita toan Tong cong ty. 
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+ Tap trung xay dung, nang cao nang lye quan tri doanh nghiep, trinh do lye 
lugng lao dOng, lire lugng quan 132 dieu hanh chuyen nghiep, dao tao va co chinh sach 
thu but dOi ngil can 60, cong than ky thuat trinh do, tay nghe cao co chimg chi queic to 
va dOi ngill can b0 quan lY du an theo tieu chuan quoc te. , Ben earth do, nghien thu ap 
(Icing cac cong nghe quan du an, quanlY san xuat tien tien co hieu suat cao, img dung 
phan mem tien tien vao cac linh vac quan ly cua T6ng ding ty. 

+ Tiep tut xay dung, hoan thien cac quy cho, quy dinh ve quan ly tai chinh nOi b0 
a T8ng cong ty phu hgp vori m6 hinh Cong ty mg - Cling ty con nham tang culing 

giam sat tinh hinh tai chinh va kiem soat chat che tinh hinh thuc hien ke hoach san xuat 
kinh doanh cua Tong cong ty. Thuling xuyen kiem tra, giam sat ngulii dai dien phan von 
ctia T6ng cong ty tai cue don vi co von g6p cua T6ng ding ty, dam bao quyen Ira Igi ich 
hop phap cua T6ng cong ty, phat huy hieu qua dau to 

Tier, tut ra ,soat tien dO that hien de du an a co ke hoach 	to hop 	tranh 
dau to dan trai, dOng thlii tich cue day nhanh tien do dau to cac du an trong di6m dang 
trien khai nhu du an Khu cong nghiep Dau khi Soai Rap - Tien Giang, Khu do thi Dau 
khi Hoai Dire - Ha N0i, Trung tam thuong mai rya. Thap Dau khi Viet Nam, NM may 
San xuat Ong thep han thang, Bai tang che tao ket tau kim loai tai Sao Mai - Ben Dinh, 
Nha may san xuat Ket ,cau kim loai va thiet bi dau khi, Nha may san xuat que va 
tim kiem the co hOi dau to nhang ,  du an hieu qua khac. Tang culing dau the du an 
phat trien deg nghe cao va san xuat vat lieu phtic vu chuyen nganh nham nang cao hieu 
qua dau to va ph& trien san xuat. 

+ Tang culing cong tat giam sat, chi huy, dieu hanh nit& la cac du an trong diem 
cita Nha ntretc, cua nganh dam bao chat lugng, ky thuat va ban giao dung tien dO. Cac du 
an trong diem llin trong !tam 2011 Om: Cong trinh Nha may Nhiet dien Viing Ang, Nha 
may nhiet dien Thai Binh 2, Nha may san xuat nhien lieu sinh hoc Ethanol Phii Thg, 
Khu nha a va dich vu phut vu Lien hgp L9c hoa dau Nghi Son, Duemg vao Trung tam 
Nhiet diet) Long Phil, Du an Trung tam nhiet dien Quang Trach... 

+ Quan tam va bao ye quyen lgi hop phap t6i da cua cac c6 dOng cling nhu quan 
tam den thu nhap, quyen lgi va dieu kien lam viec den Arai can b0, Ong nhan vien trong 
town Tong cong ty. 

Tren day IA bao cao hoat dOng cua HDQT nam 2010, Ice hoach va phuong huOng 
hoat dOng chit you !tam 2011, kinh trinh Dai hOi dong co (tong nghien ciru, xem xet va 
th6ng qua. 

Xin tran trong cam on ./. 
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